Beautification Committee
January 23, 2007

Agenda

I. Roll Call

II. Old Business

III. New Business


A. Rules of the Committtee


B. Mission Statement


C. Raising Money/Development


D. Website


E. Garden Club


F. 3 Projects from each member

    
G. Video

IV. Adjournment

I. Secretary will call the roll, once called meeting is brought to order.

II. Any old business will be addressed from the previous meeting (Not to exceed 5 minutes)

III New Business


A. The committee will determine the rules which will govern the committee during the 
meetings each month. To include but not exclusive to basic conduct of each meeting, 
public participation, voting within the meeting, and length of each meeting. (Not to exceed 
10 minutes)


B. The committee will create and adopt a mission statement which will identify and define 
the scope of this body for the city of Salem. (Not to exceed 30 minutes)


C. The committee will determine through guidance from the Mayor's office the process in 
which to raise or accept funding for projects adopted by this body. (Not to exceed 5 
minutes)


D. The committee will determine the process, if desired, in which to create a website for 
this committee to be posted on the City of Salem's main website.(Not to exceed 5 
minutes)


E. The committee would like to cordially invite the Garden Club to join the next meeting to 
talk about their vision for the coming year as our two missions are very similar.(Not to 
exceed 2 minutes)


F. Each member was to research and choose 3 projects for this body to address. Each 
member will choose their top project and have 2 minutes to discuss this project to the 
committee, from these presented, the committee will choose 5 for further research and 
discussion at the next meeting. (Not to exceed 20 minutes)


G. The committee will determine a date and time for viewing a video discussed at the last 
meeting. (Does the Sunshine Law apply) (Not to exceed 2 minutes.)

IV. Adjournment (74 minutes total possible meeting time)

